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Background information

e 24th January 2020: The first 3 cases of COVID-19 are recorded in France

e 23rd February: Launch of the ORSAN* strategy

e 12th March: Emmanuel Macron gives presidential address confirming the spread of the virus

e 14th March: Transition to stage 3 of the ORSAN strategy (circulation of the virus nationwide, introduction
of measures designed to limit the effects of the pandemic)

e 16th March at 8pm: announcement of lockdown starting on 17th March at midday

e 11th May: progressive easing of lockdown

*acronym referring to the organisation for the French healthcare system's response to exceptional healthcare situations



Looking closer to support better

e 20th March — 7th April: launch of #0VID-1 survey of 20,324 representatives of associations (Mouvement
associatif, Réseau National des Maisons des Associations, in collaboration with DJEPVA* with the support of
R&S) to find out about the human and economic impacts of the crisis during lockdown (commencing 17th
March).

e 14th May: launch of #0VID-2 survey of representatives of associations (same representatives as the #COVID-1
survey) to clarify economic impacts and support needs, in the context of gradual lifting of
restrictions (commencing 11th May)

e 10th March: launch of the annual Barometre d’Opinion des Bénévoles (Internal Survey for Volunteers) on the
theme of "volunteering in the digital age", in collaboration with several partners. Approximately 900 statements
from volunteers received until the interruption of the survey due to lockdown placing it "out of context".

*  Mid-April: discussions with partners to adapt this initial survey and decision made to look at the reality of
"volunteering in lockdown"

e 28th April-11th May: statements received from 2,365 volunteers for the second survey.

* Direction de la Jeunesse, de I'Education populaire et de la Vie associative du Ministere de I'Education nationale (Department of
Youth, mainstream Education and community Life of the Ministry of National Education)
O



Objectives of the 2nd survey

Rallying of several partners: government service in charge of charities, volunteering specialists, platform
administrators connecting volunteers and associations, stakeholders in the digital community...

With 2 main objectives:

1. Observe the ways in which volunteers have adapted to these exceptional circumstances during lockdown:

* How they have relied on digital technology to develop or initiate new ideas

* How, similarly to remote working, circumstances have favoured the breakthrough of Télé-Bénévolat® as
a way of volunteering remotely, as individuals or in groups

2. Inform the associations about the prospects offered by Télé-Bénévolat®:

* How to integrate practices acquired during lockdown into their daily lives

 How to promote and support new ideas based on the results of this survey and on the experiences of
other associations




Methodology

* Online survey conducted between 28th April and 11th May 2020

e 2,365 respondents representing the diversity of volunteers in France:
* From all regions

e Of all ages

* Working with associations of different activities (sports, health, social, culture, leisure,
mainstream education, environment...)

* In arange of roles (support workers, facilitators, project managers and directors)

* With varying volunteering hours (from several hours a year to more than 10 hours per
week)

* Results weighted according to the quotas applied to "gender" and "age" variables, based on the
results of the IFOP-France Bénévolat-Recherches & Solidarités™ national survey of 2019.

*IFOP is an international polling and market research firm.




Before lockdown

With conditions requiring remote intervention, our intentions are clearer and stronger.




Looking back at the 1st survey

* A key date: Speech from the French President on 12th March confirming that "...despite our best
efforts to slow the virus down, it continues to spread at an accelerated rate. We feared this might
happen. This is why I'm asking tonight that those over 70, those who suffer with chronic illnesses or
with respiratory problems, and disabled people, stay at home as much as possible..."

* From the results of the following question, the quick preparation of some volunteers became
apparent:

* "The current events mean we must consider the risks of an epidemic. Thus, insofar as you will be
unable to travel for the time being, is it likely that digital tools would allow you to continue your
voluntary work for the association?”

* A two-pronged approach:
e Responses from 505 volunteers received before 12th March
* Responses from 348 volunteers received after 12th March
* For accurate comparison, the social compositions of the two groups were checked




Quick preparation

The current events mean we must consider the risk of an epidemic. Thus, insofar as you will be unable

to travel for the time being, is it likely that digital tools would allow you to continue your voluntary
work for the association?

Before
12th
March
You are already established in this type of remote intervention 59% 61%
You plan to get started, if the need arises 7% 13%
This would not be possible, by the nature of your work 20% 18%
You don't have the technical skills or the know-how 1% 2%
Unsure 7% 4%
No response 5% 3%

Total 100% 100%

’ Increased

intent

\ Reduced

uncertainty




More determined profiles

You plan to get started, if the need arises

Before 12th March After 12th March

Gender Male 7% 15% j
__ | Female 8% 10%
B Under 50s 8% 6%
Age 50-59 year old 5% 14%
60-64 year old 7% 15% j
___ | Over 65 7% 14%
Several hours a year or a month 11% 11%
How often
Several hours each week 6% 14% ’
At least 10 hours each week 7% 13%

Greatest gains observed amongst male respondents, over 50s and those committing the most time to volunteering




Lockdown and the Télé-Bénéevolat®
breakthrough




An INncrease In uses

* Necessary adaptation to the constraints of lockdown:

* A greater awareness of the digital possibilities to keep the link between different association stakeholders
(managers, volunteers, members, employees as well as partners).

 The need to expand the use of digital technology is becoming more evident as the lockdown period
continues; for collaborative efforts, training, new ways of working etc...

e Favourable conditions:
A willingness on behalf of many individuals to make themselves useful during the crisis

 The example of remote working with, for some volunteers, professional tools and know-how made available
to the association

 For some, a new availability linked to lockdown: partial working hours, reduced timetables for students,
stricter isolation for vulnerable people, etc...

 Some digital uses are already commonplace in associations:
* To the point of being completely normalised and not being considered as volunteering time

 Others were able to be scaled up, shared and adapted in certain associations.



Te

é-Benévolat® during lockdown

"Since lockdown, have you taken part in Télé-Bénévolat®? In other words, do you use digital
devices for your remote volunteering activity (computer, smartphone or telephone, telephone

The important role and
potential of
associations driving the
trend

conferences...)?"

No, the association
hasn't suggested it
to me 25%

No, from a lack of

know-how 4% —\

I'm still hesitant
4%

Hasn't made a

difference 23%

It's a first 17%

Télé-Bénévolat®: a
practice for around 2/3 of
volunteers

I've stepped
up my use
27%




What our volunteers said...

11

The interface for getting in touch with isolated
people is perfect. | fully intend to continue using
this after lockdown!

| carried out a tutoring project for children living in
shelters. Digital tools worked perfectly for me. Even
though this assignment will finish at the end of
June, | intend to register for another assignment
with Bibliothéque sans frontiéres (Libraries Without
Borders)

| celebrated my grandson'’s birthday on videocall. It
gave me the idea to organise something similar for
the 2 or 3 associations in which I'm involved.

We realised that before, the digital platform was
mainly used to communicate externally. But with
lockdown and all the discussions that we have
had between volunteers, we've become aware
that it could also be used internally.

| started by making masks from home, and | fully
intend to get involved remotely with Solidarités
Nouvelles pour le Logement*.

*an organisation that aims to provide more affordable accommodation



Lockdown: a catalyst for some...

Téle-Bénévolat®, a first during lockdown,
experienced especially by:

* Astrong desire to act
* Better knowledge of digital tools

Under 25-year olds

* Going one step further in their volunteering

One-off volunt
(E-ON VOIUIKRRIS and with increased availability

Those volunteering in the
social, healthcare, and * New kinds of involvement for volunteers

international solidarity “in the field”
sectors

Looking ahead

Two target groups to be
given priority when
proposing Télé-
Bénévolat®

assignments. Either
one-offs, or alongside
usual assignments.

An opportunity for new
projects? For example, the

fight against
intergenerational isolation.




...and an accelerator for others

Télé-Bénévolat®, an improved skill.

Especially for: Looking ahead?
* Availability (remote working, part time A desire to get involved,
25-34 year olds activity...) | - despite professional and
* More experience with digital technologies familial constraints.
. Avallablllty | A desire to get involved, a
60-70 year olds « Stricter r lockdown (at-risk populatior desire for flexibility
| | e 200 New habits for maintaining
One-off volunteers * Going one step further in their volunteering contact between two projects to

‘and with increased availability be preserved

Those volunteering in the o New Kinds of i eTient for Volurtesrs An opportunity for new
social, healthcare, and in the fiel nvolvement for volunteers s
e  nthefield” proje




First steps towards Téle-Bénévolat®

“If getting involved with Télé-Bénévolat® was a first for you over lockdown, how did this come about?"

individual
initiatives and a

sense of duty to
the association

influence of
associations clearly
seen here,

sometimes going
hand-in-hand with

LA R R R Rl LR

support

| felt | should, in order to stay
connected with my association

15%

| took the initiative, because

| was encouraged by it was the right time

another volunteer at my 41%
association
11%
—
prm—

My association encouraged
and/or supported me
29%

| was encouraged by a close
family member/ friend
4%




Tele-Benévolat® - Opentoall

Few typical profiles, whether Télé-Bénévolat® was undertaken through a personal initiative or encouraged by the association

Encouraged by the association

A personal decision
(an average of 29%)

(an average of 41%)

s ™ ~ ™
More often young people, but 38% of 65-69 year Few differences between generations (more so for
olds and 19% of over 70s: an increasingly limited over 65s): a worthwhile initiative, including for

generational influence young people

b, " . >

¢ ™ - ™)
Whatever the level of the commitment: interest in Slightly less frequently for regular volunteers:

Télé-Bénévolat® regardless of availability often managers, and more often at their own
! ' initiative
., A %, o
# & # .
Slightly more often amongst receptionists, | More often for legal, human resources and
coordinators, facilitators, directors and office staff: communication advisors: responding to the urgent
consistent with the groups using digital tools most needs related to the crisie

during lockdown




Experiences of Téle-Bénévolat®
during lockdown




Télé-Bénévolat®: what's it for?

= i

“If you have used digital tools for your remote volunteering during lockdown, this is for..."

__+ Being informed, keeping up to date with other

members

Communicating with partners 42% 11%
Promoting the association (social networks, etc...)
Carrying out administrative tasks

Updating the website or other tools

Compiling a project or a file

- h, Taking part in decision-making

Incentive objectives®

Managing and updating the digital tools 24% 6%
Keeping a watch on things 23% 5%
Training for voluntary work s omed + 50%
. 0% 10%6 20% 30% 40% 50% 60%

Encouraged by temporary relaxing of

participation conditions m Uses prior to lockdown B New uses during lockdown (see next slide)




New uses

Digital uses developed during lockdown: more internal exchanges and preparation for what comes next

Taking part in decision-making S R i N S R s s I TR
Being informed, keeping up to date with other I 1% [ 11%])
members - -
Communicating with partners I 1 1% | 9% ] Including when an association's
Training for voluntary work  IEEEEEE— ¢ [ 6% ] work has been put on hold*
Managing and updating the digital tools T
Compiling a project or a file T
Carrying out administrative tasks I -
Eeeping a watch on things I G
Promoting the association (social networks, etc...) [ B
Updating the website or other tools I

0% 2% 4% 6% g% 10% 12% 14% 16% 18%

* For around 80% of associations this standby period did not prevent some digital uses



The advantages of Telé-Bénévolat®

Using digital technology for your voluntary work during lockdown allows you to:

Go forward with ideas and projects despite

First, anticipate difficult circumstances

the future
Prepare to return to work
=g Finally get back in touch with other volunteers
Test new tools or improve your skills
A new dynamic Help the assodiation to grow using digital tools

Familiarise yourself with certain digital tools

—> Get your association's former volunteers
back on board

I 7

= ————— ——

e

EETEe————

I 2

I ¢

=

0% 5%  10% 15% 20% 25% 30% 35% 40% 45%

Ensuring continuity and thinking of tomorrow: training, improving relations (including with former partners)



Common issues with digital tools

Human-level issues experienced
less by over 62s: are they more

J— accustomedq’/

Had issues

With technical aspects (breakdown,

connection problems. .. \ e
Had no issues l"'-.l

Ona human evel (leelings of isckalon, back of

retaionshgs and fogelhemess, . )

— With knowledge of digital tools/needing
{0 bé tramed
/!
Due o a back of information, coomdinalion or of a !,f a%
desgnaied go-o ?

Due to personal organisation

(children, remote working...) %

T

Technical dificulties increased with age : 12%
of under 228 yet 25% of over 70s




Outlook for the future




How does tomorrow look for your association?

“Looking to the future, do you think this two-month period will change the way your association works, favouring
Télé-Bénévolat®?"

Don't know
15%

Yes, without a doubt
20%

Training groups, then healthcare,

, social and international solidarity
No, we will return to

: < charities agreed most with this
previous practice PR
11%
Sport and culture groups agreed
least with this statement
Yes, if the willingness is there and
there are people to monitor it
27%
No, not really

28%




A virtuous circle

Before lockdown

In associations with
diverse and frequent
digital practices

Facilitating remote working,

According to volunteers,
some practices will be retained
by the association

sometimes encouraged by the
emergence of needs (eg:
educational continuity)

U

Advantages for “connected” associations, but a greater consideration necessary for other associations: need of a
global approach, not just technical, pitfalls to avoid...

L

*The place of digital tools in associative projects



https://recherches-solidarites.org/wp-content/uploads/2019/10/diaporama-16-10-2019.pdf

What about you??

“In terms of your personal activity using Télé-Bénévolat® within your association, do
you think that going forward this may develop?"”

There are still volunteers Didn't respond
to convince, encourage, 7%
and support! -
It was already happening,
| still don't know and it will continue as it is
29% 37%

I'm afraid of being overwhelmed and
having difficulty keeping up
2%

’ It was already

happening, and will
progress further

| got involved, | enjoyed it,
and | want to continue

-

More enthusiasm
amongst under 358

[ ——— e




Les atouts du numeérique

* During lockdown many solutions enabled associations, most of which had been put on hold, to
maintain links between directors and volunteers, and where possible with service users. This has
meant that people could stay up-to-date, official guidelines could be shared and certain services
could be provided

* Forthe associations that remained active, digital technology made it possible to be more
efficient, with remote action helping to avoid certain journeys, which are synonymous with risks
due to the COVID-19 circumstances

* Many associations were able to think about the future and prepare for their return, through
finalising projects, maintaining precious links with other volunteers and members, as well as with
private and public partners

* Many volunteers seized these opportunities to stay in contact with their association, to be useful,
to test new tools and to train themselves to be more efficient going forward. Some volunteers
were also able to work alongside other associations, in response to certain needs

Le Télé-Bénévolat® : has proven itself to be a particularly effective crisis management

tool
O



The role of associations

* Today's challenge is to make the most of digital assets, of new Télé-Bénévolat® practices and of the involvement
of new volunteers motivated by the crisis, in order to support the recovery and to overcome future difficulties.

* Volunteers themselves attest to associations' power to inspire: Télé-Bénévolat® was a first for 17% of volunteers,
often on the initiative of their associations, however 25% did not take this step because their association did not
offer it to them.

* An opportunity to integrate and support volunteers who stayed “inactive” during lockdown towards new
practices involving digital technology, benefitting themselves and their association.

* Taking all aspects of digital technology into account, which is now more important than ever, not only from a
technical or economic perspective, but also in terms of organisation, HR management, support for people less at
ease with these tools, etc...

‘ Le Telé-Bénévolat® : a dimension to be taken into account by those involved in the charity sector
(heads of networks, support points for community work, community centres...)




Beyond this survey

The invaluable role of the organisations involved in this study has helped associations draw lessons from their
experiences of lockdown and make the most of these results. This was done through a process that allowed for
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coordination as well as consistent observation.

ledﬁ WebOSSOCOr assoconnect
So|idotech le web solidaire et bénévole
’ Recherches .. . T \
A network of experts and academics in the service of solidarity

As a non-profit organisation, R&S has set itself the objective to provide stakeholders and decision makers with the most up-to-date
information, with a concern for complementing work carried out and published by others. We rely on data from official bodies
(Journal Officiel, ACOSS-URSSAF, Mutualité Sociale Agricole, Direction Générale des Finances publiques...) and on their annual surveys

to produce open access publications at www.recherches-solidarites.org /




